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Your time is limited, so don’t waste it living someone else’s life. (Steve Jobs)

@ Activity Report (October)

Following the content of the regular meeting on September 28 (Secretary Hiroki Hayashi: "Promotion of
Domestic Urushi"), we discussed at the club assembly on the theme of "Involvement in Urushi-related
business". In order to think about what we can do in the long term, such as planting lacquer trees and lacking
successors to craftsmen, we have decided to list the information collection destinations in the future, start

collecting information from this year, and identify problems.

@Revision of club bylaws (excerpt)
In order to broaden the base of members, we discussed with the members and revised the detailed rules.
[Preliminary member]
1) Preliminary members are those who wish to join before regular membership registration.
2) Membership fees will be exempted during the preliminary membership period.
[Supporting members]
1) Citizens and groups who agree with the purpose of the club's activities and wish to participate in the
activities are designated as supporting members.
2) Supporting members must be recommended by at least one regular member of the club.
3) Supporting members are allowed to participate in our club's extraordinary meetings, service project
committee meetings, and teams within the service project committee.
[Committee]
Four divisions on the Service Projects Committee:
White Team: Conduct activities for the purpose of medical and hygiene-related services.
Green Team: Activities aimed at protecting the natural environment and providing services related to
the Global Climate Pledge.
Gold Team: Conduct activities for the purpose of primary industry development related service.

Blue Team: Activities for the purpose of education-related service.

@Green Team Activity Report

We shared the details of the signing of the "Global Climate Pledge"” within the club. (Only the outline)

1) Community: Providing information on climate change to the local community

2) Team: Establish a Green Team that promotes the protection of the natural environment, and create
accurate information dissemination and environmental protection programs.

3) Energy: Eliminate waste of electricity and consider using natural energy



4) Waste: Reduce the use of plastic, use my cup, eliminate the concept of garbage and regenerate
5) Transportation: Recommended walking / bicycle, use of public transportation, heavy use of online

meetings

@Regular meetings in October
#October 3 Extraordinary Meeting
Lecture "About Nishikigaoka Town Development and Growth Management Area Management”

Guest Speaker: Mr. Hideki Iwamoto (Management Headquarters and Construction Planning Headquarters
of Nishiki Estate Co., Ltd.)

# October 5: Club Assembly

Discussion Theme: Involvement in Urushi-related businesses
#October 12: Table Speech of Mr. Takahiko Numata

"The future of rural areas considering disaster prevention”
*Visitor participation: Ms. Yoko Akita (Sendai Rainbow RC)
#October 19: Club Assembly

Discussion Theme: Membership Expansion
#October 26: Club Assembly ®  October 12

Discussion Theme: Revision of club bylaws The 15th regular meeting

@ Attendance Rate October 52.3%

@ The 1** General meeting of Rotary Club of Sendai Ohu

November 21 (Sun) 1: oo @Hotel Monterey Sendai

Schedules of meeting in November

November 2,19:00~20:00 The 18™. Regular meetig  November 9, 19:00~20:00 The 19". Regular meeting
Club Assembly Table Speech by Dr. Tadao Funato
Visiting of Assistant Governor Mr. Morikawa

November 16, 19:00~20:00 The 20t. Regular meeting

November 7, Sunday 08:00~08:30 Table Speech by Mr. Takuya Yoneyama
Extraordinary meeting

Guest speaker: November 23, Adjournment according to the club
Mr. Hashiura (Pastry Shop “/1.—F30Y*) articles of incorporation

November 30, Adjournment according to club bylaws

The earth is our native land. - Why don’t we respect and protect it ?



