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Your time is limited, so don’t waste it living someone else’s life. (Steve Jobs)

@Report: August 2023

1) Board of Directors

A) Contribution to Akita heavy rain disaster relief fund: 1,000 yen per regular member will be contributed
from the club budget.

B) Supporting members may serve as club forum facilitators as designated by the president.

C) Camino de Banzan future plans (hike leaders will be decided at the board meeting in September)
October 22nd and 29th, November 12th, 2023
March 1oth and 17th, April 21st, May 12th and 19th, June gth and 16th, 2024

D) The club brochure will be created by the Membership Development Committee.

E) Share Rotary Foundation district seminar materials on Google Drive.

F) The public image committee chairperson's authority to hold committee meetings can be delegated to

the vice chairperson.

2) Club Assembly
A) August 8™.: Assistant Governor Kozo Matsuzaka visited our club

We explained our club's activity policy and activity plan this year, and received a general comment.

3) Club Forum
A) Foster a sense of affinity for the club by encouraging participation in the club's distinctive activities.
B) Clarify and publicize the club's activity schedule.
C) The first half club forum will be held in a facilitator-format.



D) Nomination of facilitators and designation of themes shall be the authority of the Membership
Development Committee.

E) August 22™. Facilitator: Secretary Mr. Uehara

4) Extraordinary Meeting
# August 6. (Sun) Extraordinary Meeting
Lecture: About franchises in the food and beverage industry ~ In the case of Yakitori Daikichi ~

Speaker: Mr. Takeshi Asada (Representative of Brochette LLC)

# August 29. 19:00~ Extraordinary Moving Meeting at Yakitori Daikichi Renbo store

Welcome party for Mr. Masanori Suzuki and Dr. Hiroaki Sato as new menbers

5) Activity reports of Committees
A) URUSHI PROJECT
August 20th and August 27th: Mowing at the first field @

Service Project Committee
Planned launch of club Instagram site

# Blue Team: Otona-daigaku Medical Edition Uploaded every Friday
# Green Team:

August ust. Camino de Banzan survey climbing



C) Public Image Committee

The secretary general cooperates with the committee to improve the website.

6) Activity at District

None
@ Meeting Schedule in September
#Sep. 3. Sunday 08:00~09:00 Extraordinary Meeting
Lecture: “From sports to everyday life” Contributing to the health field with insoles

Speaker: Mr. Yuta Itami (Earu-First Co., Ltd. Sendai Office Manager)

#Sep. 5. The 101*. Regular Meeting

Club Assembly: Governor's Visit (Mr. Kozo Akimasa Morikawa)

#Sep. 10. Camino de Banzan: Training of Hike-Leader

#Sep. 12. The 102", Regular Meeting

Club Forum Facilitator: Mr. Kumagai

#Sep. 17. Camino de Banzan: Training of Hike-Leader

#Sep. 19. The 103", Regular Meeting

Club Forum Facilitator: Mr. Iwabuchi

#Sep. 25. Otona-Daigaku Lecture by Mr. Sakurada

#Sep. 26. The 104™. Regular Meeting

Club Forum

@ Attendance report: Attendance rate: 44% (August)
@ Withdrawal report: None

@Regular member registration: None

ORegular members #24 (personal #12/ corporate #12)
OAlternate members #7

OSupporting members #30/36 units (personal #26/32 units; group #4/4 units)

The earth is our native land. - Why don’t we respect and protect it ?



