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Monthly Report (#24(1) July 2023) e-mail: sorc@munakata-cl.jp

Your time is limited, so don’t waste it living someone else’s life. (Steve Jobs)
@®Report: July 2023

1) Board of Directors
A) Approval of new regular members
# Mr.Masanori Suzuki: Occupational Classification 1-4 Medicine (Pharmaceutical) Green Team

# Dr. Hiroaki Sato: Occupational Classification 1-4 Medicine (Dentist) White Team
B) Approval of the 2022-2023 year (President Hayashi) activity report and financial statement
C) Visit by Assistant Governor Matsuzaka: Date of visit will be August 8, 2023

D) Information exchange with other clubs (especially overseas RCs)
Projects shall be jointly managed by the secretary and the chairman of the Rotary Foundation Committee,
and shall be submitted to the Board of Directors as necessary. In carrying out the project, the secretary
can request the cooperation of the necessary committees and the secretary of general. Practical work
will be carried out by the Rotary Foundation Committee and committees designated by the secretary.

Information should be exchanged with the other club under the secretary's name.

E) Special award to Rtn. Yoko Akita (RC of Sendai Rainbow)
She has been a visitor to our club meetings more than 10 times,
and she taught us the basics of Rotary club activities.
We expressed our gratitude for this and awarded her

with a commemorative gift.

F) Hold an extraordinary regular meeting (moving regular meeting) on the fifth Tuesday.

Purpose: Welcoming new members, self-introduction of new members, friendship among members

2) Club Assembly
A) Regular meeting participation of supporting members
This term, supporting members will be allowed to participate in regular meetings as observers (according

to club bylaws "Supporting Members 4"). For this reason, we will use ZOOM for regular meetings.



Reason: For immediate sharing of club business information, etc.

B) Regular meeting format
The theme of the meeting for the first half of the year will be “Membership”. The Club Forum will be
supervised by the Membership Committee and supported by the Public Image Committee.

C) Proper use of homepage member-only site and Google Drive
We will select the information categories to be posted on the homepage member-only site. The public
image committee will take on this role and make proposals to the Board of Directors.

Reason: Some members cannot access Google Drive

3) Club Forum

Materials provided by Vice President Hayashi (see Google Drive)

In order to increase the number of members, we will: 1) Position the Rotary club as one of the social
contribution platforms. 2) Provide easy-to-understand explanations about the benefits of membership and
the cost-effectiveness of paying membership fees. To increase interest in our club's activities, we will increase

opportunities for many people to experience our club's activities as supporting members.

4) Extraordinary Meeting
# July 2. (Sun) Extraordinary Meeting
Lecture: Fun Health Promotion - A New Form of Preventive Care -
Speaker: Ms. Ikuko Takahashi
(Representative Director of J-pop Dance Sendai Co., Ltd. / President of RC of Sendai Kamuri)

5) Activity reports of Committees
A) Service Project Committee
Planned launch of club Instagram site
# Blue Team: Otoina-daigaku Web Seminar (held on July 23rd)
Otona-daigaku Medical Edition Uploaded every Friday
# Green Team: The person in charge of implementing ‘Camino de Banzan’ was changed from Dr.

Yasuhiko Munakata to Mr. Masanori Suzuki.



B) Public Image Committee

HP update, enhancement of HP member-only site, new club pamphlet creation project
6) Activity at District
July 30™". Rotary International District 2520 Interact Annual Convention 2023

(at Sendai Ikuei Gakuen)

@ Meeting Schedule in August
#Aug. 1. The 97", Regular Meeting

#Aug. 6. Sunday 08:00~09:00 Extraordinary Meeting
Lecture: About franchises in the food and beverage industry ~ In the case of Yakitori Daikichi ~

Speaker: Mr. Takeshi Asada (Representative of Brochette LLC)

#Aug. 8. The 98", Regular Meeting

Club Assembly: Assistant Governor's Visit (Mr. Kozo Matsuzaka)
#Aug. 1. Camino de Banzan: Training of Hike-Leader
#Aug. 15. The 99™. Regular Meeting
#Aug. 20. Mowing at the 1*. Marumori Farm
#Aug. 22. The 100™. Regular Meeting

#Aug. 27. Mowing at the 1*. Marumori Farm

#Aug. 29. Moving extra-ordinary Meeting

@ Attendance report: Attendance rate: 48% (July)

@ Withdrawal report: None

@ Regular member registration: Mr. Masanori Suzuki / Dr. Hiroaki Sato
ORegular members #24 (personal #12/ corporate #12)

OAlternate members #7

OSupporting members #29/35 units (personal #26/32 units; group #3/3 units)

The earth is our native land. = Why don’t we respect and protect it ?



